Salen Academy

Al Video Math Solutions for Every Student
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The Problem

21:00

Al Chatbot
Limitations

24/7 availabilty
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Solution

Wanna learn to how to
solve it?

(@
SalenAcademy

Need quicker
answers?




Technical implementation
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Over 300 real
lessons created by
teachers were used
to train our Al
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Internal guardrails

so that irrelevent
questions cannot be
processed
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End-to-end Al
automation with
multi agent pipeline
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B Costs only ~1 cent
per video.
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Salen Academy
Market Opportunity

$400B

TAM

Worldwide EdTech Market is expected to
raised 400+Billion dollars by 2030

$5B
SAM

EdTech Market in English-speaking regions,
CIS, and Central Asia reaching $5 billion

$60M+

SOM

Uzbekistan and adjacent markets with
500, 000 paid users.




Business Model

-

B2C

Freemium

3 generated videos per day

@ Access to Whiteboard without Al

Fully responsive chatbot

~

B2C
10 USD/month

> Unlimited video generation

Access to Al Whiteboard

@ Access to all other tools

\_

B2B
5 USD/student

& @ API Integration
@ Everything included in premium

Analytics and usage reporting
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Potential Customers
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Milestones

Our Journey & Upcoming Milestones

e Partnerships with
100+ international
schools and

« MRR = $10,000 universities
« 1000 paid user « MRR = $100,000
o Partnerships with with 10,000 paid
10 schools users
O o o o
2025 2026 2027 2028
e MVP Development ‘ o Partnerships with
Finished 100+ international
« Won $5000 . schools and
universities

government grant
« Video Generation « MRR = $100,000

within seconds with 10,000 paid

o Al Notebook with users
essential features

« First paying
customers ‘



Our Team

Meet the passionate minds behind Salen Academy

Nuriddinov Abdulhamid

Founder

e 4+ years of experience in
coding

e “Shifokor Al" co-founder
($5000)

e [eadership Camp in New
York ($10,000 grant)

e 5+ Regional coding
olympiads winner

REAL, \MEDICAL

Shohjahon Abduhamidov

Sales Manager

e 2+ years of experience in
marketing and SMM

e [T Community of
Uzbekistan core team

* 5+ International events
organizer
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Backed by

Asilbek-Ziad Qilichev
Full Stack Web Developer

e CTO at SATMAKON

e Yonsei University'’29 admit

e 5+ years of experience in
coding

e 20+ running projects
developed

e AlchemistX'25 Winner

SAT
dlll makon

Salen Academy
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Aslbek Boyxo’rozov
Al Engineer

e 3+ years of experience in
coding

e Algoverse Al Scholar

e “EduGarden’” co-founder
($4000)
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Our Supporters

Abdul Sharopov Shavkat Karimov
CEO Sarmo Labs, board member Head of IT Community of
Prep.uz, Speaklish.uz, Scholars Hub Uzbekistan, SEO Executive, ex-
Microsoft

Daler Isogjonov Valera Arakelyan
Executive Director of Gulistan Founder of Freshmen
Presidential School, Founder of Academy(one of the biggest
Kingston Learning Center admission consulting companies),

Yale graduate
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Al Video Math Solutions for Every Student

Technical Support

asilbekziad@salenacademy.com

Schedule a Demo

demos@salenacademy.com

Scan to visit our website
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Salen Academy
Budgeting

Operations & Team
10%

Product Enhancement
AQLS

Sales & Partnerships
20%

Marketing & User Acquisition
30%



Why this works?

Al-Generated Video
Solutions

65% of students are visual
learners who retain 80% of what
they see.

Personalized Learning
Paths

73% of students prefer
personalized paths, improving
outcomes by 62%

Interactive Notebook
with Socratic Guidance

Counters Al's negative impact on
critical thinking

Boosts skills 40% over instant
solvers

B2B Dashboards for
Tutoring Centers

85% of tutors seek data-driven
tools, driving 30% higher
adoption in partnerships

Salen Academy
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Competitive Landscape

How Salen Academy Stands Out in the Market
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Salen Academy PhotoMath StudyFetch Traditional Tutoring Al Chatbots
Learning format Video Explanation Text & Static Steps Video Human Interaction Text Only
Al Interaction explanations
Response Time Seconds Seconds Minutes Hours - Days Seconds
Learning Effectiveness 00000 (Y X o000 o0000 o000
Student Engagement 00000 000 0000 o0

On-Demand Access (XXX X (X X X ) (X X X ) 00000



