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Making Sovereign AI Possible 
for Developing Countries

A sovereign AI ecosystem — owned by the nation, built in Uzbekistan, 
exported to the world.

Confidential Prepared by Dr. Farruh Kushnazarov & Alishir Khalil



T H E  S TA K E S

Sovereign AI Is No Longer Optional
Artificial intelligence is now the foundation of national power — yet the capability to build it is concentrated in two nations.

>90%
of the world's AI capacity is controlled by 
the U.S. and China

~90%
of global AI investment flows from the 
U.S., EU, China, UAE & KSA

90%+
of the world's AI talent sits inside the 
U.S. and China

"Every country needs sovereign AI."— Jensen Huang, CEO of NVIDIA 2026–2030: the gap becomes permanent.
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W H Y  N O T H I N G  O F F - T H E - S H E L F  W O R K S

Every Existing Option Fails the Sovereignty Test

Closed Frontier Models
OPENAI · GOOGLE · ANTHROPIC

No visibility or control over national data. 
Restricted from government use in most 
jurisdictions.

✕ Data-sovereignty risk

Raw Open Source
QWEN · LLAMA · DEEPSEEK

Weak local-language ability and no 
national knowledge. A model file is not a 
deployable national system.

✕ Capability gap

Big-Tech Outsourcing
U.S. & CHINESE TECH GIANTS

Hundreds of millions to billions, with no 
transfer of capability — permanent vendor 
dependency.

✕ Affordability trap

Developing countries need a fourth option — and no one is building it.
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O U R  S O L U T I O N

A Sovereign AI Ecosystem the Nation Owns
Three layers on a single sovereign platform — the source code and infrastructure handed to the country.

Agent Marketplace
An App Store for government — ready-to-use AI agents for ministries, industries and 
citizens, deployed in minutes.

National Data Platform
One governed data fabric connecting every ministry and enterprise. All data stays on 
national infrastructure.

Sovereign LLM Engine
An open-source-based national model — Navo'i — trained on your own data, air-gapped on 
local GPUs.

Affordable
–90% vs. building · –50% vs. Big Tech

Local
Language, culture & national regulations

Fully Owned
By the country, on its own infrastructure

One connected, safe ecosystem — sovereign by design.
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O U R  A D VA N TA G E

Why Sovable AI Wins Where Big Tech Can't

We hand over the source code
The full codebase and platform transfer to the 
nation. Capability stays in-country — no 
vendor lock-in, ever.

Air-gapped & fully sovereign
Deployed on national infrastructure with PII 
masking. No national data ever leaves the 
country.

Insider open-source mastery
Built by architects of the Qwen ecosystem — 
the world's most-adopted open LLM family. 
We know exactly where it falls short.

THE ECONOMICS ·  RELATIVE COST TO STAND UP A NATIONAL A I  CAPABIL ITY

Build from scratch US$1B+

Outsource to Big Tech Hundreds of millions

Sovable AI platform US$23–55M · owned

Under 5% of the cost of building from scratch — a fraction of Big-Tech outsourcing, and Uzbekistan owns it outright.
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I T  B E G I N S  I N  U Z B E K I S TA N

Navo'i — The World's First Turkic-Language LLM

Named for Alisher Navoiy, father of Turkic literature. Over 170 million Turkic speakers are underserved by every frontier model — the first 
serious Turkic LLM sets the standard, and it carries Uzbekistan's name.

The Navo'i Model
A 100B sovereign model — targeting Global Top 3 in Turkic-language AI, 
trained on national infrastructure.

TurkicEval
The most comprehensive Turkic benchmark, built with the Ministry — the 
reference standard for the region.

The Agent App Store
A national marketplace of AI agents for every ministry, enterprise and 
citizen — launching on Navo'i.

Joint Publication
An international launch, co-authored with the Ministry, placing Uzbekistan 
on the global AI-research map.
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T H E  P R O O F

Already Global No. 4 — and #1 Open-Source in Turkic
TUMLU benchmark · overall accuracy (multiple-choice, 5-shot) · evaluated across the Turkic language family.

1 Claude 3.5 Sonnet 78.9%

2 GPT-4o 74.9%

3 Gemini 1.5 Pro 73.8%

4 Navo'i test LLM (by Farruh) 64.4%

5 Qwen2.5 72B 59.9%

6 Llama 3.1 70B 57.7%

#1 open-weight Turkic model · #4 overall — trained by a single architect on limited compute (59.5% → 64.4% in one focused sprint). With a full team 
and Ministry GPUs: Global Top 3.
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T H E  N E X T  S T E P

A National Pilot With the Ministry of Digital Technologies
A balanced, risk-free partnership — each side brings its strength, and the Ministry sees results before committing.

SOVABLE AI  BRINGS

▸ The AI platform, the Navo'i model & a world-class engineering team

▸ A funded pilot — the team works at Sovable's cost

▸ Full technology & source-code transfer to the joint team

THE MINISTRY PROVIDES

▸ GPU & data-center capacity (DataVolt makes this readily feasible)

▸ National data access — fully Ministry-governed

▸ A joint team and publication partnership

THE SUCCESS SEQUENCE — 6 -MONTH P ILOT

STEP 1

Reach the target benchmark →
STEP 2

Publish together →
STEP 3

Co-own Navo'i →
STEP 4

The Republic owns the 
deployment
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P R O J E C T  S T R U C T U R E  I N  U Z B E K I S TA N

A Sovereign Architecture — Deployed at Home
Leading global models on tap, every request routed through a secure, Ministry-governed core — national data never leaves the country.

FRONTIER MODELS

Claude
Anthropic

GPT family
OpenAI

Gemini
Google

Open-source
Qwen · Llama · etc.

→

SOVEREIGN CORE

Aggregator
Routing · PII masking · local

Navo'i LLM
Sovereign Turkic model · 100B · 
local

→

NATIONAL PLATFORM

National Platform
Sovereign data centers · Ministry-
governed

AI App Store
Agent marketplace · Web · 
Desktop · Mobile

→

USERS

Ministries
Government services

Industries
Sectors & state firms

Companies
Private sector
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T H E  VA L U E  T O  U Z B E K I S TA N

The Nation Becomes the Global Showcase

From consumer to owner
Uzbekistan moves from buying foreign AI to owning nationally 
controlled intelligence — a first-mover among developing nations.

A permanent national asset
The world's first Turkic LLM and the TurkicEval standard carry 
Uzbekistan's name onto the global AI map.

A national talent engine
Up to 300 AI specialists in a Tashkent R&D center in Year 1; 1,000+ 
across the ecosystem within three years — reversing brain drain.

Anchored to national strategy
Feeds the US$5B IT & AI export target for 2030 and the "5 Million AI 
Leaders" program — Uzbekistan's own "OpenAI."
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T H E  M A R K E T

Built in Uzbekistan, Exported to the World
Once proven at home, the same sovereign platform serves every nation facing the AI-dependency crisis — booked as Uzbek AI exports.

Central Asia
The launch region — a shared Turkic heritage 
and sovereignty need.

Uzbekistan · Kazakhstan · Kyrgyzstan · 
Tajikistan · Turkmenistan

Middle East
Well-funded states seeking sovereign, locally-
governed AI.

Oman · Bahrain · Qatar

Africa
Fast-growing digital economies underserved 
by frontier AI.

Namibia · Rwanda · Nigeria · Kenya · Ghana

50+ target nations US$200–
500M

ARR target in 3 
years

100% booked as Uzbek AI exports
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T H E  T E A M

World-Class AI Capability, With Uzbek Roots

Dr. Farruh Kushnazarov
Co-Founder & CEO

Principal GenAI Architect at Alibaba Cloud and a member of the Qwen 
model team — the world's most-adopted open-source LLM family.

PhD · 20+ AI publications · architected large-scale enterprise AI systems.

Son of Uzbekistan — leading Navo'i from Tashkent.

Alishir Khalil
Co-Founder & CSO

Serial entrepreneur · INSEAD EMBA — 20+ years across complex, 
regulated tech industries.

Founded FEST (intelligent EVs): raised VC, built a multinational team, 
concept to manufacturing.

Leads product, commercial strategy & ecosystem.
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T H E  V I S I O N

Uzbekistan Doesn't Just Adopt 
Sovereign AI — It Exports It.

A world first
The first serious Turkic LLM, defining a standard that 
carries Uzbekistan's name.

In six months
A proven approach — not a blank page — reaching 
Global Top 3 in a national pilot.

For 50+ nations
A sovereign-AI reference, built in Tashkent and 
exported to the developing world.

Making Sovereign AI Possible for Developing Countries


