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[Ipo6/1eMma

CeTeBble MarasnHbl KOCMETUKU TEPAIOT NPOAa*KMN: KOHCY/IbTaHTbl MEHAOTCH
KaxKable HECKO/IbKO MecALEB M He ycneBatoT pa3obpaTbCa B COCTaBaX —
KIMEHT yXxoauT 6e3 NoKYyNKu Uam NokKynaeT He TO.

@ «Camoe cnoxHoe — obyyume KoHcynemaHma. Kaxobil HOB8bIU compyoOHUK mpebyem mecaubl Ha 0OCBOEHUE
coOCmasos»

@ «A cama npodato — nomomy umo dosepums nod6op HekoMy»

ﬂ «A 8 mecauyes y4yunace y Kopetiues, Ymobobi pa3zbupamescsa 8 cocmasax» — 3mo He macwmabupyemcs

NcmoyHuk: CustDev-uHmepe8sto ¢ 8s1a0enbUamu maca3uHo8 Kocmemuku, TawkeHm, 2026



02

PelmieHue

MpbI npeBpallaeM JII060ro KOHCy/J1bTaHTA B
3KCIepTa no noaA60py yxoaa.

Mbi 6epém Ha cebs 3a6omy o nodbope yxooa. Maza3uHy HyxeH obuwumesrbHbil

KOHCYs/1bdAdHMNM, KOmOprlj ymeerm coeopumseo C 1I00bMU — 0 HE KOCMemoroa.

Munisa Al - nog6op 3a 2 MUHYTbI U3 aCCOPTUMEHTA Mara3uHa



[IpoaAyKT

KAneHT 3aXxo4uUT = KOHCY/IbTaHT 6epéTt nnaHweTt/TenedoH -
KIMEHT NPOXOAUT IKCAPECC-TECT = CUCTEMA BblAAET
pEKOMEHAALUNI0 = KAUEHT AOBOJIEH, Mara3nH AOBOEH.

KAneHT 3axo4AuT B marasmH
KoHcynbTaHT 6epéT nnaHwet/TenedoH
KAMeHT NpoxoauT TecT

Cuctema BblAaET pekomeHaauuto

LOOOO

KnneHT nokynaeT, 40BO/eH 0be CTOPOHbI
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[IloueMy cenyac

MmnpoBOM PbIHOK KpacoTbl 1 yxoaa B 2026 roay aoctur 698 mmnamapaos A0NNAPOB — U PACTET
Ha 5%+ exkerogHo. K-beauty aktneHo 3axoanT B CHI: 3KCNOPT KOPEUCKOU KOCMETUKM MPEBbLICU

S10 mnpga,

OcBeaAOMNEHHOCTb O COCTaBax PacTeT — NOKynaTtenn XOTAT MOHUMATb, YTO HAHOCAT Ha KOMXY.
Yxop, 3a KoXen nepecTtaét bbiTb TO/IbKO XKEHCKOU TeEMON. MYXUYMHbI HAYNMHAOT NO1b30BaTbCA SPF
N CbIBOPOTKaMM.

ACCOPTUMEHT YCNOMKHAETCA: HOBbIE BpPEeHAbI, aKTUBHbIE MHIPEANEHTbI, TMOPUAHbIE NPOAYKTHI.
KOHCYNbTaHTY HYXXHO 3HATb BCE Ho/blUe — HO TEXHO/IOTMYECKOTro peLleHna Ana 3Toro Ao CUX nop

HET.

NcmoyHuku: Statista 2026, Mordor Intelligence 2026, McKinsey State of Beauty 2025
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Use Case 1 nepBbie KJIUEHTHI

MupoBou opueHTUp — Sephora

+11% -30% 14M

pocT KoHBepcun nocne Virtual Artist CHUXEeHMe BO3BPATOB TOBApa noabopos caenaHo yepes Color IQ

MepBble uenesblie NAPTHEPDLI

Bloom Cosmetics Evo Eva TawkKeHT Mapdrom
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O0'bEM pBIHKA

TAM SAM SOM

PoiHOK CHI Haw ceameHm o0 1

$25.8M $14.2M $18K

~43 000 marasunHos x S600/roa, ~23 600 ceTeBbix Touek x S600/roa 5—6 ceten, ~30 TouekK B Y3beKkucrtaHe

Pocm SOM: S18K (200 1, Y36ekucmaH) - S90K (200 2, +KazaxcmaH/KbipebiscmaH) - S300K (200 3, +Poccusa/Typyus)
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bu3lHec-MmoaeJ1b

HayuyHasa 6a3a AaHHbIX MHrPeAUEHTOB

CoyeTaemocCTb, NPOTUBOMOKA3aHNA — nNoATBEPHKAEHA KOCMETO/I0OaMUN U XUM-bmnonoramu

OcHOBHOM A0X0A, JlononHUTEeNbHbLIN A0XO0A, JInueHsupoBaHue

— B2B noanucka — S50/mec — White label ana
— AHaNUTMKa ANA marasvHoB o
3a TOYKY Npoaax KPYMHbIX ceTeln

— AHanuTMKa gna — APl onAa nHtepHert-
npounsBoanuTenem KOCMeTUKU MarasnHOB U MapKeTN/1encos
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KOHKYpEeHTHI

NMpambix KOHKYpeHTOB B CHI HeT — mbl BXOAMM NnepBbiMMN.

Sephora Color 1Q / Virtual Artist

Kocmetonoru (4acTHble KOHCyAbTauum)

CoseTbl 6510repoB u noapyr

KOHCynbTaHT 6€3 UHCTPYMEHTOB

ChatGPT / o6wuii UUA

INCIDecoder

[nobanbHbIM OpUEHTUP

KOCBEHHbIN KOHKYPEHT

KocBeHHbIN KOHKYPEHT

Cnabas anbTepHaTUBaA

Cnabasa anbTepHaTuBa

Cnabas anbTepHaTUBA

3aKpblTasa cMcTema TONbKO ANA OAHOM CETU, HeAOoCTyNHa APYrvm
MarasmHam

ToyHee, HO AOPOro U MeaNeHHO — He NoAXOAUT AnA bbICTPOU
KOHCY/NbTauMuM B 3a/e

HecuctemHO, He OCHOBAHO Ha COCTaBe U He NPNBA3aHO K aCCOPTUMEHTY
Mara3nHa

3aBUCUT OT IMYHOIO OMNbITA, HET CUCTEMDbI

He 3HaeTt dCCOPTUMEHT KOHKPETHOIo mara3nHa

[MOYTN HNUKTO HE 3HAET — HET OPraHMYeCcKoro pacnpPoCTPaHeHUA
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4TO yXKe caeJIaHO

o [lpoBeneH CustDev c peanbHbiMK BAaaeibLaMn MarasmHOB

® BuiasieH 1 CKOPPEKTUPOBAH LENEeBON CErMeHT: ceTh 3—5 Toyek
® ChdopmynmnpoBaHbl n nposepeHbl HADI-rmnoTessbl

® paccumtanbl TAM / SAM / SOM no pbiHRy CHI

® vyactue B IT Park Incubator Uzbekistan

® Pa3paboTaHO NOAHOLEHHOE NPUIOKEHUE

® 2 mecTto Ha aemo-aHe IT Park Incubator Uzbekistan
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Roadmap

NMpoAayKTt feorpadun
1. MNepBbIK NMNOT C MarasamMHOM KOCMETUKM o

P fog 1 — Y3b6ekucrtaH (5—-6 ceten)
2. HalM Hay4HbIX KOHCY/IbTAHTOB-KOCMETO/10r0B [o4 2 — KaszaxcTtaH, Kbiprbi3cTaH

3. PacwmnperHmne Hay4yHou 6a3bl MHFPeaNEeHTOB [og, 3 — Poccua, Typuma

4. HoBble KaTeropmmn: AeKop, BONOCbI, Teno, napprom [Nanee — [lybaun, Kopes
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KoMaHaa

[In1aToBa I'yaibxamno
Founder & CEO

bakrpayHpa B mapkeTuHre, SMM u PR. TnyboKknin nonb3oBaTeNbCKUIM ONbIT B beauty-
MHAYCTPUN — NINMHO CTOJIKHY/1aCb € Npobaemon, Kkotopyto pewaeT Munisa Al.
[MpoBena CustDev c peanbHbIMU BNagenbuamm marasmHos, ydacteyeT B IT Park
Incubator Uzbekistan.

KapumoBa 3Be/inHaA
Head of Technology

Pa3paboTtumnk npunoxkeHnin n nrp. CamoctoaTe/IbHO CNPOEKTUPOBA/Ia U peasindoBana CO6CTBEHHbIE
NPUNOXKeHna — oT naeun ao nybankaumm B App Store n Play Market.
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Problem

Beauty retail chains are losing sales: consultants change every few months
and don’t have time to learn product formulas — customers leave without
buying or buy the wrong thing.

) «The hardest part is training consultants. Every new employee needs months to learn the formulas»
© «lsell myself — because | can’t trust anyone else to do the matching»

@ « “Istudied 8 months with Koreans to understand formulas” — this doesn’t scale»

Source: CustDev interviews with store owners, Tashkent, 2026
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Solution

We turn any consultant into a skincare expert.

We take care of the product matching. The store needs a friendly consultant who can talk to
people — not a cosmetologist.

Munisa Al - 2-minute matching from the store’s own assortment
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Product

Customer enters - consultant picks up tablet/phone - customer
takes express test - system gives recommendation - customer
happy, store happy.

Customer enters the store
Consultant picks up tablet/phone
Customer takes the test

System generates recommendation

LOOOO

Customer buys, both sides satisfied
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Why now?

The global beauty and skincare market reached $698 billion in 2026 — growing 5%+ annually. K-
beauty is actively entering CIS markets: Korean cosmetics exports exceeded $10 billion.

Ingredient awareness is growing — buyers want to understand what they apply to their
skin.Skincare is no longer just a women’s topic. Men are starting to use SPF and serumes.

Assortments are getting more complex: new brands, active ingredients, hybrid products.
Consultants need to know more and more — but there’s still no technology solution for this.

Sources: Statista 2026, Mordor Intelligence 2026, McKinsey State of Beauty 2025
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Use Case & First Customers

Global benchmark — Sephora

+11% -30% 14M

: : : L matches made through Color |
conversion growth after Virtual Artist reduction in product returns 8 Q

Our first target customers in Uzbekistan

Bloom Cosmetics Evo Eva Tashkent Perfume
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Market Size

TAM

CIS market

$25.8M

~43,000 stores x S600/year

SAM

Our segment

$14.2M

~23,600 chain locations x $600/year

SOM

First years

$18K

5—-6 chains, ~30 locations, Uzbekistan

Growth: S18K (Year 1, Uzbekistan) > S90K (Year 2, +Kazakhstan/Kyrgyzstan) - S300K (Year 3, +Russia/Turkey)
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Business Model

Scientific ingredient database

Compatibility, contraindications — validated by cosmetologists and biochemists

Primary revenue Additional revenue Licensing

— B2B subscription — $50/month per

boint of sale — Analytics for stores — White label for large chains
|

— Analytics for cosmetics manufacturers — API for online stores and marketplaces
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Competitors

No direct competitors in CIS — we are entering first.

More precise, but expensive and slow — not suitable for quick in-store
consultation

Cosmetologists (private consultations) Indirect competitor

Consultant without tools Weak alternative Depends on personal experience, no system

INCIDecoder Weak alternative Almost unknown — no organic distribution
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What's Already Done

® CustDev conducted with real store owners

® Target segment identified and refined: chains with 3-5 locations
® HADI hypotheses formulated and tested
® TAM /SAM /SOM calculated for CIS market

® Pparticipated in IT Park Incubator Uzbekistan

® ryll-featured app (MVP) developed

® 2nd place atIT Park Incubator Uzbekistan Demo Day
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Roadmap

Product: Geography:

1. First pilot with a cosmetics store Year 1 — Uzbekistan (5—6 chains)

2.Hire scientific consultant-cosmetologists
& Year 2 — Kazakhstan, Kyrgyzstan

3.Expand the scientific ingredient database Year 3 — Russia, Turkey

3.New categories: makeup, hair, body, fragrance Further — Dubai, Korea
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Pulatova Gulhayo

Founder & CEO

Background in marketing, SMM and PR. Deep personal experience in the beauty
industry — personally faced the problem that Munisa A solves. Conducted CustDev
with real store owners, participating in IT Park Incubator Uzbekistan.

Karimova Evelina

Head of Technology

App and game developer. Independently designed and launched her own applications — from idea

to publication on App Store and Play Market.



	Munisa AI
	Умный консультант для сетевых магазинов красоты

	Проблема
	Сетевые магазины косметики теряют продажи: консультанты меняются каждые несколько месяцев и не успевают разобраться в составах — клиент уходит без покупки или покупает не то.
	💬  «Самое сложное — обучить консультанта. Каждый новый сотрудник требует месяцы на освоение составов»
	👤  «Я сама продаю — потому что доверить подбор некому»
	📱  «Я 8 месяцев училась у корейцев, чтобы разбираться в составах» — это не масштабируется


	Решение
	Мы превращаем любого консультанта в эксперта по подбору ухода.
	Мы берём на себя заботу о подборе ухода. Магазину нужен общительный консультант, который умеет говорить с людьми — а не косметолог.


	Продукт
	Почему сейчас
	Мировой рынок красоты и ухода в 2026 году достиг 698 миллиардов долларов — и растёт на 5%+ ежегодно. K-beauty активно заходит в СНГ: экспорт корейской косметики превысил $10 млрд.
	Осведомлённость о составах растёт — покупатели хотят понимать, что наносят на кожу. Уход за кожей перестаёт быть только женской темой. Мужчины начинают пользоваться SPF и сыворотками.
	Ассортимент усложняется: новые бренды, активные ингредиенты, гибридные продукты. Консультанту нужно знать всё больше — но технологического решения для этого до сих пор нет.
	Use Case и первые клиенты
	Мировой ориентир — Sephora

	+11%
	−30%

	14M
	Первые целевые партнёры
	Bloom Cosmetics
	Evo Eva
	Ташкент Парфюм

	Объём рынка
	TAM


	$25.8M
	SAM

	$14.2M
	SOM

	$18K
	Бизнес-модель
	Научная база данных ингредиентов
	Основной доход
	Дополнительный доход
	Лицензирование

	Конкуренты
	Прямых конкурентов в СНГ нет — мы входим первыми.
	Sephora Color IQ / Virtual Artist
	Глобальный ориентир

	Косметологи (частные консультации)
	Косвенный конкурент

	Советы блогеров и подруг
	Косвенный конкурент

	Консультант без инструментов
	Слабая альтернатива

	ChatGPT / общий ИИ
	Слабая альтернатива

	INCIDecoder
	Слабая альтернатива



	Что уже сделано
	Roadmap
	Продукт
	География

	Команда
	Платова Гульхайо
	Founder & CEO
	Бэкграунд в маркетинге, SMM и PR. Глубокий пользовательский опыт в beauty-индустрии — лично столкнулась с проблемой, которую решает Munisa AI. Провела CustDev с реальными владельцами магазинов, участвует в IT Park Incubator Uzbekistan.
	Каримова Эвелина
	Head of Technology



	Munisa AI
	Smart consultant for beauty chain stores

	Problem
	Beauty retail chains are losing sales: consultants change every few months and don’t have time to learn product formulas — customers leave without buying or buy the wrong thing.
	💬  «The hardest part is training consultants. Every new employee needs months to learn the formulas»
	👤  «I sell myself — because I can’t trust anyone else to do the matching»
	📱  « “I studied 8 months with Koreans to understand formulas” — this doesn’t scale»


	Solution
	We turn any consultant into a skincare expert.
	We take care of the product matching. The store needs a friendly consultant who can talk to people — not a cosmetologist.


	Product
	Why now?
	The global beauty and skincare market reached $698 billion in 2026 — growing 5%+ annually. K-beauty is actively entering CIS markets: Korean cosmetics exports exceeded $10 billion.
	Ingredient awareness is growing — buyers want to understand what they apply to their skin.Skincare is no longer just a women’s topic. Men are starting to use SPF and serums.
	Assortments are getting more complex: new brands, active ingredients, hybrid products. Consultants need to know more and more — but there’s still no technology solution for this.
	Use Case & First Customers
	Global benchmark — Sephora

	+11%
	−30%

	14M
	Our first target customers in Uzbekistan
	Bloom Cosmetics
	Evo Eva
	Tashkent Perfume

	Market Size
	TAM


	$25.8M
	SAM

	$14.2M
	SOM

	$18K
	Business Model
	Scientific ingredient database
	Primary revenue
	Additional revenue
	Licensing

	Competitors
	No direct competitors in CIS — we are entering first.
	Sephora Color IQ / Virtual Artist
	Global benchmark

	Cosmetologists (private consultations)
	Indirect competitor

	Bloggers and friends’ advice
	Indirect competitor

	Consultant without tools
	Weak alternative

	ChatGPT / general AI
	Weak alternative

	INCIDecoder
	Weak alternative



	What’s Already Done
	Roadmap
	Product:
	Geography:

	Team
	Pulatova Gulhayo
	Founder & CEO
	Background in marketing, SMM and PR. Deep personal experience in the beauty industry — personally faced the problem that Munisa A solves. Conducted CustDev with real store owners, participating in IT Park Incubator Uzbekistan.
	Karimova Evelina
	Head of Technology




